Inventory Management
Ten Commandments

L .
Thou shalt always keep score of thy
inventory.

Thou shalt not make decisions to do it thg
way you've always done it before.

Thou shalt always buy what is selling i
store, not what being sold to you.

Remember to always make decisions
considering the proper balance between
ministry and business.

Honor the balance between inventory depth
and inventory breadth
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6. Thou shalt always be obsessed with
keeping score

sale is as important or more important thiam
discount. \

Thou shalt always see stacks of twent
dollar bills on your bookshelves.

Thou shalt always remember that making a
profit is all about change!

. Thou shalt always keep the first nine
commandments
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